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Company
Overview
About Bluefield Asset Management Services
Who We Are
Bluefield was established in 2010. Since this time, the company has grown to over 80 staff and we
have offices (right) in Brisbane, Hunter Valley, Adelaide, Perth, Chile (Santiago), Canada (Toronto),
and Finland. 
Bluefield provides specialist and practical services to asset-intensive industries globally. We service
small to large companies and contractors, and pride ourselves on our ability to deliver results. 
We have experience in Australia, Africa, Europe, Asia and the Americas and we prefer to build longterm mutually beneficial relationships with our clients.
The services that Bluefield offers cover the whole asset life cycle, from planning and optimization,
through to operations and reliability improvement. 
We do not provide theoretical versions of equipment maintenance or fleet performance, but rather
advice that is taken from hard-won experience and is proven to add value to mining companies in the
short, medium and long-term.
Businesses continue to come back to Bluefield because of our determination to keep adding value
to their bottom line.
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Our Service Families
Asset Management Strategies and
Planning
We assist clients to develop clear
objectives for their assets, understand
their failure modes, then identify
the activities and resources needed
to manage these failure modes and
achieve the objectives.
Analysis and Optimisation
We undertake modelling and analysis
to assist clients select the most
appropriate assets for their business,
apply the optimum strategies, and
support them with the necessary
infrastructure and technology.
Project Management and Delivery
We act as project managers and
owners’ representatives to deliver
capital projects, shutdowns and
fleet relocations safely, on time and
on budget, and apply operational
readiness processes to ensure value
from Day 1.
Process Reviews and Improvement
We undertake reviews of clients’
core asset management and project
management processes to identify
gaps and improvement opportunities,
then work with them to improve their
design and execution.
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Maintenance and Reliability Improvement
We work with clients to evaluate
and transform their maintenance
performance and improve their asset
reliability by improving maintenance
tactics,
practices,
culture,
work
execution, and eliminating defects.
Asset Health and Integrity Support
We assist clients to develop asset health
and condition monitoring strategies for
their assets, as well as plan, monitor
& improve the integrity of their critical
assets, hazardous areas and prescribed
equipment.
Training and Leadership Support
We provide training, coaching and
mentoring services to assist leaders,
engineers and planners understand the
core skills to manage assets and lead
people in a heavy industry environment.
Specialist Advice & Support
We provide specialised technical and
commercial advice to clients for both
short-term problems and longer-term
site-based maintenance and project
management engagements.
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Bluefield’s Approach to Asset Management
At Bluefield, our mission is to help clients get
more from assets. Whether it’s improving asset
performance, reducing costs or controlling your
critical risks, we offer services to bring about
lasting change for your business.
Bluefield’s philosophy involves making simple,
practical changes that not only show quick value,
but can be sustained for the long term. Whilst
our team of reliability engineers and asset
management specialists are trained in the latest
analytical techniques and technology, they have
also worked for many years as tradespeople,
supervisors and maintenance leaders. We never
lose sight of the fact that to be successful, change
must be felt and embraced on the shop floor.

Our approach to ongoing asset improvement is
based on the concept of proactive maintenance.
Proactive maintenance is simple at its core – it’s
about identifying, understanding and managing
failure modes so that defects are identified and
corrected early, or prevented altogether.
This approach means that our priority is to help
you get more out of what you already have. We
don’t advocate for new, expensive systems,
wholesale process changes or the latest
technology trends. We focus on making sure
that the basics are in place and working well.

Proactive Maintenance
Many businesses are reactive in their approach to maintenance and asset management. Failures
aren’t managed, at best they are detected, hopefully with enough time to get ready to replace the
failed component.
In a proactive maintenance environment, your workforce, supported by effective maintenance
tactics aligned to failure modes, is dedicated to maintaining standards that ensure components and
fittings are tight, aligned and adjusted, properly lubricated, and clean. In such an environment, the
goal is not just to find defects but to extend asset life.
When defects eventually do occur, they’re identified early and entered into the system immediately.
This allows enough time to plan and schedule subsequent tasks and execute them in a controlled
manner – not as an emergency
breakdown.
Making proactive maintenance
successful comes down to
building the culture. It’s an
investment in people as much as
processes or technology.
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Bluefield’s Approach to Project Management
Bluefield’s approach to project management can be summarised in four steps:
1. Plan the details……..
2. Plan the details……..
3. Plan the details…….. and
4. Protect the Plan!
Bluefield’s approach to project management is based on the Kepner-Tregoe framework. We’ve not
only deployed it internally, but we’re also accredited partners to deliver their training to others.
Our project management approach is robust, but flexible. It uses a risk-based approach to defining
the scope, potential problems, solutions, and contingencies. We can use it to focus heavily on studies
and business case development, but it also allows us to plan and manage shutdowns, construction
projects, and capital upgrades with confidence that we’ve planned the details and can protect the
plan.
Bluefield is also a strong proponent of operational readiness – integrating the asset management
and project management processes to make sure that projects are successfully delivering value
from Day 1 of operations.

How to kill planning and
scheduling…
Expect a perfect plan
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Bluefield’s Service Delivery Philosophy
When it comes to delivering for clients, Bluefield has always committed to exceeding expectations.
Our core principle of extreme ownership means we’re always looking for more ways to add value to
a business. We have no problem giving you the tools for independence, even if it means getting you
to a point that you no longer require our services. In fact, it’s one way we judge a successful project.
In any Bluefield project, you’ll always know where things are at and how everything’s going. Our
team communicates early and often, raising risks and identifying opportunities. This isn’t always
easy – sometimes we’ll tell you what you may not want to hear. But it will always be with respect,
applying our principle of extreme ownership and displaying the integrity that generates confidence
in Bluefield as a partner in your business.
Our experience covers a wide range of asset-intensive industries, with a strong knowledge base
in mining, but also in transport, oil and gas, power generation, manufacturing and many more.
Importantly, our team uses our collective knowledge and experience to continually upgrade and
improve our internal knowledge and tools. This means our specialists arrive on site with the most
effective, up-to-date knowledge of leading practices and benchmark performance levels.

Our Service Delivery Infrastructure
With such a dispersed workforce, Bluefield’s entire service delivery infrastructure is designed to
allow our team to work from anywhere in the world, without the need to be in the same location.
Indeed, many of projects have team members from multiple locations, who collaborate remotely,
and travel to clients’ sites and offices whenever needed.
Our service delivery infrastructure is based on four key capabilities:
1) Remote office set-ups: in addition to a standard
IT platform across all of Bluefield’s offices, all
of Bluefield’s team members have home office
setups that mirror the experience of being in the
office.
2) Microsoft Teams: Bluefield conducts all its
internal meetings – even day-long workshops
or training courses – remotely using Microsoft’s
cloud-based collaboration platform.
We’ve also integrated it with our other apps
to enhance productivity, and can allow clients
to share our environment without the need to
download software. If desired, we can also work
with alternatives such as Zoom or Skype.
3) Microsoft SharePoint: Bluefield’s entire
document system has been cloud-based for
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years, allowing us to securely manage files and
transfer data, including with clients if required.
SharePoint also allows us to collaborate in realtime, minimising issues with version control.
4) GroupMap: Bluefield uses an online
brainstorming and collaboration tool that allows
users to virtually replicate the experience of
being in a brainstorming workshop, using “sticky
notes” or other tools.
GroupMap comes with 60 built-in templates,
ranging from SWOT analyses to problem-solving
techniques. Bluefield has built customised
templates to cover strategy development, risk
assessments, and many more.
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Our Team Values
Teamwork - Support and backup,
Mentorship, Collaboration, Alignment

Belief and Extreme Ownership drives
actions in the business, not the tools and
systems

Safety, Health and Wellbeing are core
values in everything we do

Leadership creates the culture (Shadow)
in the business

Open and Honest Communication /
Mutual Accountability

Quality Management – Project Execution
Capability, Project Kick off, Weekly
Progress Review, Peer Review

“Purchase more equipment = a Greenfield or Brownfield Project
Get more from equipment = a Bluefield Project”

Our Client Service Principles
Behaviour - Always act in a manner
that demonstrates honesty, integrity
and respect for the client and
generates confidence in Bluefield as
a partner in their business.
Client Focus - The client is always
right; ask questions to understand the
client’s needs in detail and build good
relationships. Put the client’s needs
before Bluefield’s needs.
Quality - Quality is always based on
the perspective of the client. Always
deliver the outcomes, schedule and
cost as agreed in the proposal, then
look for ways to go beyond those
expectations.
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Value - Value can be measured by quality,
time or cost depending on the client’s
needs. Always look to deliver more than
the client expected and capture value
delivery via our project reporting and
close out processes. Look to eliminate
Monkeys and Crocodiles
Communication
Always
overcommunicate; communicate problems
as soon as we are aware of them. Always
communicate issues verbally and using
our written reporting format.

info@bluefield.com.au

bluefield.com.au

Health, Safety and Quality
The safety of our employees is paramount at
Bluefield. We run an integrated safety, health
and quality management system that, rather
than rely on bureaucratic processes and forms,
is based on our team applying our team value of
extreme ownership.

We support our risk management approach
with internal audits and contingency plans, and
investigate all incidents and non-conformances
as opportunities to learn. The results of every
investigation are shared with the entire team in
the spirit of open and honest communication.

We support this approach by ensuring that a
culture of continuous improvement in safety and
quality is maintained, with weekly safety, quality,
and “lessons learned” discussions.

When working on a client’s site, we ensure we
work in alignment with their safety and health
management system. If we believe our own
requirements are more stringent, we share
these with clients as value-adding opportunities.

At the centre of our approach to safety, health
and quality is robust risk management. Every
project we undertake is subject to a thorough risk
assessment, particularly when travel is involved,
which we recognise as our greatest risk.
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Our management system is audited annually
against ISO9001 and ISO45001, and we have held
accreditation against these standards for several
years.
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Our Industry
Experience
A Team from Diverse Backgrounds
Although we grew from the mining industry, Bluefield’s Asset Management Specialists have a diverse
range of industry experience.
Bluefield’s expertise covers the full spectrum of mobile assets, fixed plant, and infrastructure. We
employ not only mechanical, electrical and structural engineers, but many of our team also began
their careers as tradespeople, technicians and equipment operators.
This diversity is not just a strength, it’s something we’ve specifically built to benefit our clients.
Whenever a Bluefield specialist works with a client, they’re not on their own. Our internal
collaboration platform means we can reach out to the entire team instantly for equipment-specific
knowledge, process expertise, and practical advice from years of hard-won experience.

Bluefield’s Experience Includes

Consulting

Defence

Education

Local Government

Manufacturing

Marine

Minerals Processing

Mining

Oil & Energy

Ports & Logistics

Power

Rail

Renewables

Smelting & Refining

Transport

Utilities & Water
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